Student Board of Directors Guidelines

Purpose

The KY FIRST Robotics Student Board of Directors (SBOD) is made up of student leaders
from FIRST programs across Kentucky. The board represents the student voice while
supporting the mission of KY FIRST Robotics through leadership, outreach, advocacy, and
service.

Eligibility

High school members must currently participate on an FTC or FRC team or have
participated on a FIRST team for at least one season.

Middle school members must currently participate on an FLL or FTC team.

All members must have a sighed Code of Conduct on file before participating.

Term of Service
Student Board terms run from August 1 through July 31.

Members serve a one-year term and may reapply for additional terms. Continued
participation, attendance, communication, and contributions will be considered when
evaluating returning applicants.

Graduating seniors are expected to complete their term.

Member Commitment
Serving on the Student Board is an active leadership role. Members are expected to:
e Participate in meetings and committee work.

e Communicate regularly with fellow board members and advisors.
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e Complete assigned projects and meet agreed-upon deadlines.
e Serve as positive representatives of KY FIRST Robotics and FIRST.

Because the Student Board is an active leadership program, members are expected to
remain engaged throughout their term. Failure to communicate, participate, attend
meetings, or fulfill commitments may result in dismissal from the board.

Meetings

The full Student Board meets at least monthly, with additional committee meetings
scheduled throughout the year.

Members are expected to attend meetings whenever possible. If a conflict arises, members
are responsible for notifying board leadership in advance and staying current by reviewing
meeting notes or recordings.

All members are expected to attend the annual Student Board Retreat. The retreat is
typically held in June, although dates may vary from year to year. Every effort will be made
to announce the date well in advance so families can plan accordingly.

Outreach & Advocacy

Each Student Board member is expected to participate in at least two KY FIRST outreach or
advocacy events during their term.

To count toward this requirement:

e The event must be listed on the KY FIRST calendar or designated as an official KY
FIRST event.

e Members attend as representatives of the Student Board, not as representatives of
theirteam.

e Members should wear their Student Board badge while serving in this role.
Participation with a team at an outreach event does not count as Student Board service.

If a student is attending a KY F/RST event as part of their team, the team mentor is
responsible for registering and supervising that participation.

If a student is attending as a Student Board member, their participation should be
coordinated with KY FIRST in advance. Students may certainly participate in the same
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event in both roles, but the responsibilities and representation are separate and should be
clearly communicated in advance.

Student Board badges should be worn whenever members are serving in an official Student
Board capacity.

Projects & Committees

Every Student Board member serves on at least one committee and contributes to projects
that strengthen F/RST programs throughout Kentucky.

Projects should benefit the broader FIRST community rather than a single team. Members
may reference their Student Board experience in judged awards, but Student Board
projects should not be created solely to benefit one team's award submissions.

Representation

Student Board members represent KY FIRST Robotics and are expected to conduct
themselves in a manner consistent with FIRST Core Values.

Members should be respectful, collaborative, professional, and welcoming while
interacting with each other, volunteers, partners, and the public.

Transportation & Expenses

Student Board members and their families are responsible for arranging transportation to
meetings, outreach events, advocacy activities, and other Student Board functions.

Unless otherwise announced, travel-related expenses are the responsibility of the member
and their family.

Leadership

The Student Board is led by student officers who help facilitate meetings and guide
committee work.

New leaders will be selected before the annual Student Board Retreat so they can learn
alongside outgoing leaders and ensure a smooth transition into the new year.
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Leadership positions are intended for members who consistently participate,
communicate well, follow through on commitments, and demonstrate a positive example
for others.

During the continued development of the Student Board, KY FIRST Robotics may adjust the
leadership selection process as needed to best support the board and its members.

Acknowledgement

By signing below, we acknowledge that we have read and understand the KY FIRST
Robotics Student Board Guidelines. We understand the expectations of Student Board
membership and agree to support active participation throughout the term.

Student Name

Student Signature

Date

Parent/Guardian Name

Parent/Guardian Signature

Date
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